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	Expression of Interest

Action 2 - European Voluntary Service 

Version valid as of 1 January 2008

	Please fill in all relevant sections of this form. It is compulsory to annex ALL documents requested in the check list. 

Please consult the Programme Guide to find all the information you need to fill in this form.



	Part I.  Accreditation context

	

	Reference number

	To be filled in by the National Agency, the Executive Agency or SALTO SEE Resource Centre

 
	Postmark/Date of receipt

	

	Name of the organisation
	

	Please indicate the name and acronym of the organisation.
	Province of Crotone                  

	

	Type of accreditation 

	Please tick the box(es) corresponding to the type of accreditation requested.
X  Sending Organisation                        X  Host Organisation                            FORMCHECKBOX 
  Coordinating Organisation

	

	Validity of the Expression of Interest

	Please tick one box only.

X  This Expression of Interest should be valid for the maximum period of 3 years after approval.

 FORMCHECKBOX 
  This Expression of Interest should not be valid after (specifiy date up to 3 years):             

	

	Profile of the organisation 

	Type and status
	 FORMCHECKBOX 
  Non profit/non governmental organisation
 FORMCHECKBOX 
 International governmental organisation     
 FORMCHECKBOX 
 Body active at European level in the field of youth
	 X Public body   

 FORMCHECKBOX 
  Profit-making organisation1
 FORMCHECKBOX 
  Other – please specify:

	Activity level
	 X  local
	 FORMCHECKBOX 
  regional
	 FORMCHECKBOX 
  national
	 FORMCHECKBOX 
  European/international

	1 Only when it organises an event in the area of youth, sport or culture.


	Motivation and EVS experience

	Please describe the motivation of your organisation to participate in European Voluntary Service as well as your current or previous involvement in EVS (including the approximate starting date and the frequency of your involvement).
The Province of Crotone, decentralized local point of Eurodesk network, aspires to host European volunteers with the aim to give to younger people of its territory a new opportunity. 
In particular, the main reason that lead us to reach this goal, is that there aren’t host organisations to Sve in the Calabria Region.

We are already sending organisation in the years 2005-2006, which has tried to learn more about the young people situation and initiate some experience of EVS.

We aspires, however, to become sending and hosting organisation, in order to give our youth the opportunity to meet with foreign volunteer who, in turn, could have the non-formal, intercultural learning experience, encouraging the active participation and social integration. 
By promoting the presence of young volunteer and through the awareness of his European citizenship and respect towards different culture, the EVS would improve the experience that can give added value to his national background, extending also its understanding of the European diversity, solidarity, and social cohesion.

 In addition, there are in our territory, a high rate of unemployment, early school leaving and marginalization of youth, and consequently,  this tool would combat social inequality through the acquisition of cross-personal, professional and social development skills, so as to prevent and combat prejudice, racism and social exclusion.

And also, the Sve would be for the Province of Crotone an opportunity to create new partnerships, in particular, the run of the specific project (experiences exchange and best practices), could generate greater European cooperation, especially between partners, giving,  at the same time, a new impetus to the development of the entire local community. In fact, there are, in the this context, opportunities resulting from the fact that the Calabria Region could represent “the regional point of convergence”, of opportunities, for example, in the Framework Program on Youth Policies, or in the Regional operative Programmes ERDF and ESF concerning Youth Policies.

	

	Part II. Details of the organisation 

	

	Name
	Provincia di Crotone(statuto sul sito www.provincia.crotone.it)

	Street address
	Via M. Nicoletta, 28

	Postcode
	88900
	City
	Crotone

	Region
	Calabria
	Country
	Italia

	Email
	politichecomunitarie@provincia.crotone.it
	Website
	www.provincia.crotone.it

	Telephone
	+39 0962 952 328
	Telefax
	+39 0962 905323

	

	Legal representative

	Family name (Mr/Ms)
	
	Timpano 
	First name
	Mariateresa 

	Position/function
	Dirigente
	
	

	

	Contact person for EVS inside the organisation

	Family name (Mr/Ms)
	
	Fico
	First name
	Rosa

	Position/function
	istruttore

	Email
	r.fico@provincia.crotone.it

	Telephone
	0962 952326
	Telefax
	0962 905323

	

	Contact point for EVS outside the organisation

	Family name (Mr/Ms)
	
	
	First name
	

	Organisation
	

	Street address
	

	Postcode
	
	City
	

	Region
	
	Country
	

	Email
	
	Website
	

	Telephone
	
	Telefax
	


	

	Description of the organisation

	Please present briefly your aims and regular activities. Add information about the staff of your organisation as well as the target group you generally work with. 
The Provinces are autonomous Bodies with their statutes, powers and functions, in accordance with the principles of the Italian constitution (art.114); they are responsible for treating the interests and promote the development of the local community. In particular they enjoy their administrative functions of provincial interest involving large areas or groups on the entire territory. The powers are governed by Legislative Decree 267/2000. Lately, several legislative decrees have transferred their new important tasks and functions: to the traditional ones (such as environment, schools, roads, assistance), they added others, such as public transport, agriculture, services use, vocational training, which made the provinces a basic reference point in service to the citizens. Very important are also, the planning functions, in which we want to put the experience of EVS projects, providing that they take place within the Sector Planning, Plans and UE Policies, with this activity: 
-- Activities of programming and planning of assistance for economic and social development of the provincial territory. 
-- Activities of information and guidance on the opportunities offered by the European Union, programs to direct management and structural funds for the construction of public or private initiatives, including organising seminars and information days. 
-- Activities of technical assistance in the process of regional programming of structural funds 2007/2013, including awareness and territorial activities 

The operations are carried out by the monthly writing of Euroletter, which is a newsletter containing news community, institutional issues and calls for programmes and the Structural Funds, published on the website of the Province and circulated by a mailing list of about 100 contacts, including: municipalities, associations, other provinces, universities, government agencies, instrumental Bodies… 
In addition, hosting the door Eurodesk, the sector also deals with youth policies and disclosure of the Youth Community programme in action, carrying out consultations ad hoc front office and via mail, guidance for young people or schools, updating the space " Eurodesk news" on the Provincial website and adding a page of specific news from Eurodesk to Euroletter. 
The target group of the activities are, in addition to several sectors of the Body, including municipalities, associations, private players interested, organized into networks of contacts and mailing lists. 
The target group of the sector is made up of, as well as by individual citizens, even by young people and youth associations, institutions minors as municipalities and mountain communities, but also by entities as Regions and the State against which the Provinces have important joint functions. 
The staff of that sector involved in projects Sve will be, as well as by Manager, Mariateresa Timpano, also by the Contact Person of Eurodesk, Rosa Fico, ,the expert Consultant, Salvatore Barresi and the Editor of the newsletter, Carmine Rossi, whose curricula attachments can attest skills and management capacity. The same subject will be present in the vademecum which will be delivered to the volunteer with a handbook for crisis management and / or emergencies, and the so called “help me card”.


	Part III. Ideas for future EVS Activities

	

	Main themes for the Activities:

	Please tick not more than 2 boxes.

	 FORMCHECKBOX 
  European awareness
	 FORMCHECKBOX 
  Post conflict/post-disaster rehabilitation

	 FORMCHECKBOX 
  Inter-religious dialogue
	 FORMCHECKBOX 
  Urban/Rural development

	 FORMCHECKBOX 
  Anti-discrimination
	X  Youth policies

	 FORMCHECKBOX 
  Art and culture
	X  Media and communications/Youth information

	 FORMCHECKBOX 
  Disability
	 FORMCHECKBOX 
  Education through sport and outdoor activities

	 FORMCHECKBOX 
  Minorities 
	 FORMCHECKBOX 
  Health

	 FORMCHECKBOX 
  Gender equality 
	 FORMCHECKBOX 
  Environment

	 FORMCHECKBOX 
  Civil Protection
	 FORMCHECKBOX 
  Development Cooperation

	 FORMCHECKBOX 
  Other - If so, please specify:
	


	Inclusion of young volunteers with fewer opportunities: 

	Do you envisage involving young people with fewer opportunities (facing a situation that makes their inclusion in society more difficult, see main situations/obstacles identified herebelow) and/or special needs (mobility problems, health care, etc.)? If so, please tick the situation(s) they may face: 

	X  Social obstacles 
	 FORMCHECKBOX 
 Economic obstacles
	 FORMCHECKBOX 
 Disability 

	 FORMCHECKBOX 
 Educational difficulties 
	X Cultural differences
	 FORMCHECKBOX 
 Health problems 

	 FORMCHECKBOX 
 Geographical obstacles 
	 FORMCHECKBOX 
 Other  –  please specify:
	


	Expected duration and type of EVS:

	Please tick one or more boxes corresponding to the duration and type of the EVS Service(s) you plan to send/host/coordinate:

	X 6 to 12 months 

 FORMCHECKBOX 
 2 to 5 months

X 2 weeks to 2 months (involving young people with fewer opportunities)

 FORMCHECKBOX 
 2 weeks to 2 months (Group EVS involving at least 10 volunteers)




	Part IV. Host Organisation


This part has to be filled in only if the applicant requests to be accredited as Host Organisation. The points below are intended to serve as a guide for the description of activities foreseen by the Host Organisations.
If more space is needed, please extend boxes.

	Project environment:

	Outline the project environment for the suggested voluntary activities, including the local community where the project will take place (e.g. geographical, social and economical environment). If the host placement is located in a live-in community, please include the rules and conditions that apply also for the volunteer.
The project will take place within the Public Body “Province of Crotone”, located in the heart of  Crotone city, for a maximum of two volunteers assigned to the sector Programming, Plans and UE Policies which has inside the Decentred Local Point Eurodesk IT088 . 
The sector deals to intercept the financing opportunities, and then research and monitoring of sources, analysis and interpretation of calls, design and implementation of projects. 
As for the territorial context of the project, the Crotone Province includes 27 municipalities with a population of 173,406 inhabitants and a density equal to 100.9 on a land area of 179.79 sq. km. 
Crotone, the main town, rises to 8 meters above sea level. Its coastline stretches for 25 km with a surprising detail and beautiful morphological diversity. The territory includes the Marine Protected Area of Isola Capo Rizzuto, who in his genre is the largest in Europe and hosts the remains of historical and archaeological presences of honour (Park was Lacinia, Antica Kroton, Castle of Charles V, etc.).

It 'a territory strongly characterized in the agricultural, although the capital municipality of Crotone is lively characterized also by companies, especially small and, for the most part, family-run. The areas are more present than manufacturing, commerce and tourism. The economic structure is weak, but recovering, and does not give the possibility to the resident population average to reach an income equivalent to national or regional level.

The Authority undertakes to ensure the achievement of the voluntary non-formal learning and intercultural dimension to set the size of service, with full-time and active role in the implementation of the volunteer activities, and the benefit and contact with the local community, as required by the Charter Sve.

Regarding the conditions applying to volunteer, is committed also to ensure support before, during and after the EVS, particularly in prevention and crisis management, and insurance, visas, residence permits, travel arrangements and all EVS administrative procedures. 


For the integration in the organisation and for inclusion in the local community we provide to volunteers: 


· Italian language course of 70 hours at the local overarching Institute MG Cutuli.

· Computer science course at the local overarching Institute MG Cutuli (alternatively at Informagiovani or Santa Severina).

· Free participation to culture sector opportunities (theatre, cinema, cabaret) to know the local culture and have opportunities for increased contacts with the local community.

· Free participation to productive opportunities and activities sector to have more opportunities contacts with the local community and closer to the sport as a way of life, in line with the annual priorities of the Youth in Action and envelope paper for the collection of mushrooms to promote knowledge of the territory and make outdoor life (priority Yia 2007)

 
The budgets of the benefit will also attested by the attached statements of commitment and financing which are useful for the success of the project.

 
The volunteer would live in the local community, acquiring values and uses, opening themselves to dialogue and confrontation, learning to manage new situations and to develop its skills ..



	Proposed activities for EVS volunteers:

	Please explain:

· what you can offer to volunteers in terms of Service and learning opportunities,

· what will be the role of EVS volunteers in the Host Organisation,

· the activities in which the volunteers could be involved and the activities the volunteers could create in your organisation. Please give examples of typical activities for the volunteers. 

As the bid in terms of service and learning opportunities, the volunteer should play a service of collaboration within the sector Programming, Plans and Policies and at the same time it would take the advantage of learning opportunities following: 
1. basic skills, administrative and notional administrative valuable bases 
2. skills, problem solving and relational / communicative activities, which could have a multiplier effect in its future experiences 
3. and knowledge of rules 
4. programming skills tout court and youth policy in particular. 
As for the role of the volunteer into the host, is a role of active involvement in cooperating in the following activities in the field: 
-- Organization's internal information system; 
-- Use of the main programmes wordprocessor; 
-- Cooperation in the activities of front-office to ensure free services to users of information, guidance and counselling on Community policies and in particular on youth policies; 
-- Co-promotion and collaborations on the general objectives of youth policies contact with the private sector, public and association sector; 
-- Cooperation to the activities promoted by Eurodesk and the Pogas. 
If you wish, you can take action to produce abstract summary of the information and the creation and updating databases, cards and databases Young, both paper that computerized, so how the volunteer can interest of the boards of information and News Eurodesk within the site. 
In all these activities will be supported by the tutor and two other alternates figures from which he would have support in everyday life. 
In particular, to carry out daily activities will have the support of the Eurodesk contact person, which would be assigned as a mentor. 
The procedure to carry out the mentioned activities could include the following full-time hours: Monday to Friday from 9 to 14 , with record attendance, calendar work and report weekly to mentor. 
He will have afternoons, Saturday and Sunday free, for use perhaps running subscriptions to the theatre and stadium of which will be equipped. 
The arrangement, separate male and female, will take place at a local network of bed and braekfast, located in the immediate vicinity of the place of implementing the project. 
The Province will draw up agreement with diagram attached, specifically by providing a location information technology and use kitchen in order to organize lunch and dinner, according to its diet, to your liking, using for this purpose, the pocket money of the programme. 
At the request of the volunteer reasoned, the Province will also reimburse costs of local public transport, documented, which apply to join the volunteer to local initiatives, or which allow free movement over time. 
As for the methodologies for the support and mentoring, the mentor will have close relations of confrontation and dialogue with voluntary guaranteeing hour briefing at the end of the day, from Monday to Friday to express impressions, opinions, difficulties. The volunteer should provide him weekly report, the assessment of which would, under the appropriate periodic meetings, on a weekly basis, as well as in the report at the end of the project. 
The mentor will cos' say over the volunteer: he should always know where and with whom the volunteer  is, take care of him even in his update on it, and the reasons for involving them in so that the learning experience is as possible fruitful.




	Volunteer profiles and recruitment process:

	Please describe the profiles of volunteers you would like to receive in your organisation. Include information on how you ensure an open and transparent recruitment process as well as the overall accessibility of EVS to all young people. Consider further information about the type of Sending Organisation you want to cooperate with. This information can help the match-making between volunteer candidates, Sending Organisations and your organisation.
As previewed in the Charter Sve,included in the Guidelines for Youth in Action, in case of recruitment of volunteers EVS, the Organization maintains the overall accessibility of EVS to all young people, without prejudices related to ethnic group, religion, sexual orientation, of political opinion, etc.. About that, it will be given wide publicity, ensuring visibility and disseminated to the project, with inclusion in the institutional site and those of bodies connected with commercials on radio and television local broadcasters, with press releases and press conference starting and ending the project. 
Recruitment will take place following the arrival of requests criterion in chronological order. Applications will be surveyed in the database, on their base will be drawn up a ranking which will be published on the institutional website and from which you draw, activating contacts with volunteers ranking useful. The proponent Body recognizes also that every volunteer EVS has the right to receive a Youthpass and undertake to prepare documents and procedures propedeutiche. For the volunteers with fewer opportunities, undertakes to ensure services, tailor preparation and support. There are no special preferences on organizations that have the task to specific aim to deliver them.


	Special needs (if applicable):

	If your placements are open to hosting volunteers with fewer opportunities, please provide information about the competence, experience and infrastructure and (human or other) resources available in your organisation to accommodate and support them. 
Our project is also open to volunteers with fewer opportunities, the body has little architectural barriers that we commit ourselves to break down with small arrangements to be introduced in individual cases. Thesupport is, however, always guaranteed by the institutional team and the people available 24/24 in the list delivered to volunteer.


	Risk prevention, protection and safety:

	Please describe:

· how you will guarantee a safe living and working environment for the EVS volunteers, 

· how you will prevent risks and crises,

· how – in the case of EVS volunteers aged 16 or 17 – you ensure appropriate supervision, protection and safety.

	In order To safeguard the workplace and prevention of risks and crises, with special handbook will be delivered to the volunteer and annexed to this Act.

In summary, however, the volunteer will apply the safety rules and prevention activities provided for employees of the Body against him will count the same obligations of confidentiality and care of materials entrusted.

The guarantees for the safety at work are those provided by law and applied to all workers of the Body, as well as the measures of risk prevention and resolution of crises. Indeed, there is a special service, prevention and safety, as institutional structure, whose advice the volunteers can enjoy. 
In case of illness will be given health care as annexed help card, containing medical data of the Body. 
In the case of volunteers minors, the body undertakes to prepare instruments for the supervision of minors.


	Part V. Signature

	

	I, the undersigned, certify that all information contained in this Expression of Interest is truthful and accurate and that no relevant information has been withheld. 

I declare to be aware of the provisions set out in the EVS Charter and I undertake to adhere to them in case the organisation I represent will be accredited within the EVS context. 

By signing this document the promoter authorises the European Commission, the Executive Agency and the National Agency to publish and to use all data provided in this Expression of Interest in any form and medium, including the Internet database of accredited organisations. The data, on paper or electronically, will always be used respecting the privacy of individual persons. In case of approval, the accreditation will have a validity of three years unless a shorter validity period has been indicated. The promoter undertakes to inform of all changes related to this accreditation. 

	For the organisation 

	Name of the organisation: 
	Province of Crotone

	Name of the legal representative in capital letters:
	Timpano Mariateresa

	Position/function:
	Dirigente Settore Programmazione

	Place, date:
	Crotone     July 2008
	Signature:
	Mariateresa Timpano


	Check list


	The applicant must include the following documents:

 FORMCHECKBOX 
 x 
the present Expression of Interest form completed and signed in original by the legal representative of the applicant,

 FORMCHECKBOX 
  x
a copy of the Expression of Interest form in electronic format (CD or email to the accrediting Agency),
 FORMCHECKBOX 
  
X Nomina del legale rappresentante
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